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Summary of Project Activities and Accomplishments 

The Plain Township Historical Society (PTHS), Stark County, Ohio was established in 2005 to 
preserve, promote and protect the heritage of Plain Township, Stark County, Ohio and is a non-
profit 501©(3) organization.  As we have focused our resources on researching and writing, the 
need to reorganize and digitize our collection became a top priority.  Along with the fact that our 
archives continue to grow as we do our research, we need to standardize storage containers to 
maximize our limited storage space.  This grant helped us to build the foundation and standards 
to make our archives more accessible.  We chose to focus this grant on information relating to 
land and buildings which is one of our main research areas. 

Titles, series titles, dates and cubic footage/number of images scanned, of records addressed 
by your project. 

Our land and building archives are stored by section.  Plain Township is divided into 36 one-mile 
square sections numbered 1 through 36.  We moved what was originally stored in folders and 
hanging files to archival quality folders and archival storage boxes.  Each archival storage box is 
one section.  The folders within the storage box represent an address or location within that 
section.  Also included in the storage box is the Land Index Record and any property abstracts 
related to that section.  We also added several steps to the transition process that were not 
originally included in the grant.  We took advantage of physically going through the files to 
remove any duplicates and put items into archival quality plastic sleeves.  All items were verified 
to see that they were accessioned, cataloged, digitized and following current file naming 
standards.  We also developed standardized labeling for the boxes to help located information 
easier.  A total of 16 cubic feet of archival material was transitioned and 428 pages scanned.  (See 
Appendix 1) 

Since we are a researched based organization, part of this grant was geared towards digitizing 
property abstracts.  These abstracts are a key to understanding how land has changed hands over 
time.  Within the abstract, other information can be found as well (wills, genealogy, references 
to other buildings, etc.)  Our original goal was to digitized and make available on our website 50% 
of the abstracts in our archives.  We scanned the abstracts and other related land documents 
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into text searchable PDF files using a portable scanner purchased through this grant.  55 abstracts 
were scanned which is over the 50% goal for the grant with 28 of the abstracts available on our 
website.  Including all of the ancillary land documents 1,650 pages were scanned.  (See Appendix 
2) 

In acquiring various collections, we were donated two scrapbooks that are in poor condition that 
contain important information about a local family.  The scrapbooks mainly consisted of 
newspaper clippings from the early 1900s.  Using the portable scanner, we scanned these two 
scrapbooks into PDF files and placed them in archival storage boxes.    66 pages were scanned 
creating two PDF files.  (See Appendix 3) 

Summary: 
16 cubic feet of material rehoused 
2,144 paged scanned 
57 PDF files created 

Copies of catalog entries and other finding aids (these might include screen shots, links, and 
before and after photos), if applicable. 

Appendix 2 shows how to access the abstracts online.  The abstracts are under the menu History 
– Land – Property Abstracts. 

Appendix 1 shows the box signage in use to help researchers locate the correct information.  On 
the side of the box is a map of Plain Township with a map push pin located on the section that is 
contained in the box.  We use a modern map so that a researcher can use today’s landmarks to 
find the correct container. 

Appendix 4 shows catalog records in our Excel Spreadsheet.  Also as part of this catalog entry, we 
noted the last time the item was audited physically and digitally. 

Narrative of self-assessment about how the project met the objectives submitted in your 
application. 

As with any project there are gains, set backs and unexpected results and this project is no 
different.  We consider this project a success and the foundation for building a more accessible 
archive both physically and digitally.  Our physical archives were slowly moving towards 
standardizing the containers we store items in and labeling them.  With this project, we 
formalized and designed what signage and boxes we need to use.  We understand that we can 
not have everything in archival boxes overnight and will continue to work towards moving other 
items to archival boxes as funds become available. 

We also were able to successfully scan key research documents, property abstracts, and make 
them available online.  This information was shared with the McKinley Presidential Library and 
Museum since they do similar research.  We have prioritized the type of documents we scan and 
make available online based on what research materials we need to get our hands on easier and 
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property abstracts fit that criteria.  Also, we will be able to easily tell which sections we need to 
focus on getting abstracts for. 

There was one set back.  In the middle of the project, we had to consolidate our physical archives 
to “protect our assets” from a plumbing issue.  Fortunately, nothing was damaged.  The positive 
that came from this was not only did we pull together as a team in a moment’s notice to tarp and 
move items, we got the opportunity to move filing cabinets around.  We are taking our time to 
move items back.  We are designating areas for certain storage needs and labeling the areas 
accordingly.  Our goal is that you should be able to find a location label that makes sense for the 
items you are looking for.  We also moved key items out of the “splash zone” to protect them.  
Any items moving into these newly designated areas need to be not only labeled according to 
the standards developed under this grant but also audited to make sure the item is digitized, 
accessioned, cataloged and fits with our naming standard.  This process will take some time, but 
in the long run researchers will be able to quickly and easily locate the items they need. 

This biggest unexpected result was how efficient and time saving the portable scanner was.  We 
did time trials during the grant writing phase to see how long it took to scan an average abstract 
(30 pages).  For our HP 7470 it was two hours to process the document.  On the exact same 
document, the IRIScan Desk Portable Scanner took 45 minutes.  This cut our scanning time in half 
which is the main reason we were able to scan more abstracts than we estimated.  The quality 
was equal or better.  Being able to make scanning adjustments on the fly and not lifting the lid of 
the scanner for each page were huge gains for us.  We were also able to use the scanning 
experience to expose our volunteers who are not comfortable with technology to how easy 
scanning is.  We put volunteers into two person teams.  One person was in charge of turning the 
page and making sure things were lined up and the other person operated the scanning software.  
Our volunteers gain confidence and are now more eager to help with the scanning process.  Also, 
volunteers got to work with and see what type of information we keep.  (See Appendix 5) 

An Evaluation of the Project’s Impact 

Since we do not have a physical museum and easy access to our archives, the first goal is to make 
our own researchers aware of what resources we have.  By making these researchers part of the 
process, we raise awareness.  We continue to work with these researchers to define what 
material they need quick access to and then make that available via our website.  Part of this 
education process includes getting our own researchers to become familiar with our website.  As 
the saying goes “built it and they will come”, which is the philosophy we are taking.  We continue 
to expand our network of historical societies and making them aware of the resources we have 
available.  We already partner with the core research group at the McKinley Presidential Library 
and Museum (of which some our members are part of that group) to raise awareness.  We are 
scheduling a couple of speaking engagements in 2023 as well.  As our 2023 research season gets 
underway, we will put these new assets to the test. 

Share how your institution will build upon the success of the project through additional 
initiatives. 
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Since this grant developed the standards for signage and storage, as new items come in, they will 
follow those guidelines.  We will continue the reorganization of the “rest” of the archives to align 
those items with the standards.  The portable scanner is used weekly to continue the process of 
digitizing our archives.  Also, we have deployed the portable scanner to work on one of our next 
publications “History of the Plain Township Fire Department.”  In this project alone, we have 
scanned over 4,000 photos with portable scanner.  This scanner is one of work horses to keep 
our archives moving forward. 

Quotes from Local Press Coverage and also Copies of Articles cited 

As Appendix 2 shows, our website not only references the grant on the abstract page, but also 
has the logo in the footer.  We also announced the grant opportunity on our website back in May 
2022.  We have featured several articles in our monthly newsletter.  Our newsletter goes out to 
our members, other historical societies, Stark Community Foundation and other community 
partners.  OHRAB is also featured on our Community Partner flyer that we display at our meetings 
and events we participate.  (See Appendix 6) 

Project Expenses 

The volunteer time on this project falls into two categories.  There were five work sessions with 
six people at each session.  Two of the sessions were dedicated to going thru the sections folders 
and making sure the correct items were in the folder, moving the items to an archival folder and 
labeling that folder to our naming standard.  Three sessions were dedicated to scanning abstracts 
where we used two portable scanners.  We budgeted for 88 hours and actually had 201 volunteer 
hours in this project (volunteer rate $28.54/hr. for 201 hours for a total of $5,736 cash match.) 

• 2 sorting work sessions (6 people for 3 hours each) = 36 hours 

• 3 scanning sessions (6 people for 3 hours each) = 54 hours 

• Project leader setup time for each session (1 person for 1 hour, 5 sessions) = 5 hours 

• Project leader time to format abstracts for posting on website (1 person, 28 abstracts 
for 1 hour) = 28 hours 

• Project leader time to audit and move folders to archival boxes (36 sections + 2 Extras, 2 
hours each box) = 76 hours 

• Project leader time to scan and move scrapbooks to archival boxes (2 scrapbooks for 1 
hour each) = 2 hours 

Gaylord archival boxes totaling $1,393 ($1,323 paid with grant funds, $60 cash match) 

Two IRIScan Desk Scanner totaling $600 ($300 paid with grant funds, $300 cash match) 

Legal archival file folders totaling $156 ($156 cash match) 

Archival quality sheet protectors $75 ($75 cash match) 
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Project Expenditures Grant Funds Matching Funds 

Volunteer Hours  $5,736 

Gaylord archival boxes and supplies $1,323 $60 

Two IRIScan Desk Scanners $300 $300 

Legal archival file folders  $156 

Archival quality sheet protectors  $75 

Totals $1,623 $6,327 

Grand Total $7,950 
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Appendix 1 

Land Section Storage Area 

 

 

 

 

  

Before Grant Project After Work Session – Moved Items 
to Archival Folders 

Today – Moved Items to Archival 
Storage Boxes 

Today –Archival Storage Boxes Stored in the Lateral File Cabinet 
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Appendix 1 – Continued 

  

Transition of Hanging File Folders to Archival Storage Boxes 

Archival Storage Box Standardized Label (4x6 Label on top of Box as well) 
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Appendix 2 

Abstracts Available on Our Website 

https://preservingplaintwp.org/property-abstracts/ 
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Appendix 2 - Continued 
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Appendix 2 - Continued 
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Appendix 2 - Continued 
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Appendix 3 

Scrapbooks 
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Appendix 4 

Sample Catalog Entries 

 

  



Plain Township Historical Society 
2022 OHRAB Final Report 

Page 14 
Appendix 5 

Storage Area Labeling 
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Appendix 6 

Publicity 
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Appendix 6 - Continued 

 

 


