2017 OHRAB Final Grant Report

Date: 23 January 2018
Institution Name: City of Alliance / Rodman Public Library
Title of Project: Preservation and Digitization of Alliance City Documents

From: Karen Perone, Project Director — 330-821-2665; kperone@rodmanlibrary.com
To: Fred Previts — fprevits@ohiohistory.org

Summary of Activities:

Rodman Public Library collaborated with the City of Alliance to microfilm and digitize City
Council minutes and ordinances dating from the incorporation of Alliance in 1854 through 1924.
All microfilming and digitization was completed by Backstage Library Works in Bethlehem,
Pennsylvania. The master negative film reels will be stored in the climate-controlled vault at
Ohio History Connection and the master print fiim reels will be stored in the Archives of The
University of Akron. These locations were selected following the guidelines for retention of
municipal records as outlined in Ohio Municipal Records Manual. Both storage sites are
members of the Ohio Network of American History Research Centers.

The digitized documents were loaded onto the City of Alliance’s website. The website is cloud-
based and is backed up on a regular basis. The documents are located in a searchable archive on
the website for older documents (see attachment). The full text of any documents that were
typewritten are now searchable PDF files. All others are accessible by date. The hard drive that
contains the original digitized TIFF and PDF files will be stored in the City’s fireproof safe. A
copy of the digitized files is also stored at Rodman Public Library.

In total, 1,742 PDF documents were created from 12,998 TIFF images. No bindings of the
original documents were destroyed in the filming process and the threads of only one volume
needed to be snipped because of tight gutters.

The overall process took longer than originally expected but all goals were reached within the
timeframe of the grant.

Attached are copies of newspaper coverage and a press release that has been sent to The Alliance
Review, Canton Repository, and Akron Beacon Journal. A program on this digitization project
has been scheduled for February 20 at Rodman Public Library. The project was recognized at the
January 16, 2018 City Council meeting by Mayor Andreani.
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Rodman Public Library
Patricia A. Stone, Director
330-821-2665
01/16/2018

PRESS RELEASE

DIGITIZED ALLIANCE CITY COUNCIL RECORDS AVAILABLE FROM 1854-1924

Rodman Public Library recently collaborated with the City of Alliance to microfilm and digitize City Council minutes
and ordinances dating from the incorporation of Alliance in 1854 through 1924. The 12,998 pages scanned are
bound in large ledger books that measure up to 3” thick and 11” x 17”. They were sent to Backstage Library Works
in Bethlehem, Pennsylvania in late luly for microfilming and digitization. In December, 1,742 PDF documents were
returned for uploading onto the City's website. The one-of-a-kind city documents are now available for use by

anyone with access to the Internet at any time of the day or night.

This is Redman Library's third digitization project with Backstage “We have had excellent results from our projects
completed by Backstage aver the past four years,” reports Karen Perone, Head of Technology and Technical
Services at Rodman Public Library. “It is good to know that we have a resource nearby that can handle large format
rare documents with such expertise.” Previous Backstage projects included digitization of The Alliance Review from

1916-1920 and more recently The Recreational News, a local newspaper from the 1920s.

“One of Rodman Public Library's goals is to preserve and share the many historical dacuments of Alliance,” said Pat
Stone, Director of Rodman Public Library. “We have the expertise and resources to assist the City in this important

project.”

As outlined in Ohio Municipal Records Manual, the City of Aliiance is required to permanently retain copies of all
City Council minutes and ordinances. The only copies of these documents prior to this grant project were in the
bound volumes. Today, the earliest records of the City are preserved for the future in the form of microfilm and
digitized files. Mayor Alan Andreani remarked, “The City was very fortunate in Rodman Public Library securing a
grant and providing us the ability to digitize and microfilm the ordinances and minutes of City Council records from

1854 to 1924. This process provides safekeeping and easier access to these wonderful historical documents.”

The master negative film reels will be stored in the climate-controlled vault at Ohio History Connection and the

master print film reels will be stored in the Archives of The University of Akron. These locations were selected



following the guidelines for retention of municipal records. Both storage sites are members of the Ohio Network of

American History Research Centers.

The digitized documents are available in a searchable archive for older documents on the City's website. The full

text of any documents that were typewritten are searchable PDF files. All others are accessible by date. To locate

the archived documents, go to www.cityofalliance.com/archive.aspx,

Mayor Andreani concludes, “The City of Alliance is pleased to be able to preserve and protect its historical records
as well as provide online access to these documents to our residents. None of this would be possible without the
assistance provided in the grant process by Karen Perone and Pat Stone of Rodman Public Library, I'd like to also
thank Jennifer Crist and City Auditor Kevin Knowles at the City of Alliance for their participation and thank them for

all for their efforts and cooperation in this process.”

The project was supported in part by an award from the Ohio Historical Records Advisory Board (OHRAB), through
funding from the National Historical Publications and Records Commission {NHPRC), National Archives and Records

Administration. For more information about this project, call 330-821-2665, ext. 101.
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State and National Archival Partnership (SNAP) Grants Regrant Program
Salaries and Wages Grant Funds Matching Funds Total
$0.00
$0.00
50.004
and Wages o 0001 ~$0.00 $0.0C
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$0.00
] _$0.00;
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' “ | $0.00
I I [ 50.00
| $0.00
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Contracted Services Grant Funds Matching Funds Total
Backstage Library Works - Microfilming $3,955.00] $199.08| $4,154.08
Backstage Library Works - Digitization $3,899.40 $3,899.40
$0.00
| $0.00
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Shipping

T i

Supplies

+

+ + -

< - 4

e -

18 | ot
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Summary Budget

Grant Funds Matching Funds Total
$0.00 $0.00 $0.00

Salaries and Wages |

Suppiies | $0.00 $0.00 $0.00
Equipment $0.00 $0.00 $0.00
Contracted Services $3,955.00 $4,098.48 $8,053.48

Other Eligible Expeneses
Total Project Budget

50.00  £919.98 £919.98
$3,955.00 $5,018.46 $8,973.46
Yes No

If you do not receive full funding, will you accept partial funding and {X
still complete the project as outlined in the application?
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Alliance, OH - Official Website htp://www.cityofalliance.com/Archive.aspx

Engage your community - connect to news, events and information you care about.  View more information.., Sign In

- THE CARNATION CITY -

(MUNITY G WERNMENT  DEPARTMENTS  SERVICES
COMMUE !

BUSINESS & DEVE] OPMENT

H n E m B You are here: Hoime » Archive Center
L

Choase the drop down menus to view archived documents. Select the All Archive Items drop down or use the search feature to access older

Staff Directory documents, Adobe Reader may be required 1o view some documents. www adobe com, ™o
Codified Ondinances. Search the Archives
City Council Agendas:
Agendas & Minutes Select an Ttem
Bids City Council Minutes:
- . Archlve Contalns No Items
ploymen City Council Ovdinances:
Select an Item
% !\{ECPSS(TZ‘ERN Council Ordinances 1854-1933: 6__—
Select an Ttem
E FORMS
& PERMITS
Search The Archive
@ NOTIFY ME If you cannot locate the information you are looking for in the
recent archives, you may use the form below to search the archives.
, ONLINE Keywords:
PAYMENTS |
Archive;
Select Archive
Time Period:
Select Time Perlod
Date Range:
Start: :
End:
[mm/dd/+yyy]

| Search >>

Mobile + AppsDownload « Home » ContectUs - SiteMap « Copyright Notices « Accessibility » Powered by cp

City of Alliance OH - 504 E. Main 5t, » Alliance, OH 44601
Ph: (330) 821-3110 « Fx: (330) B21-9362
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4lliance, OH - Official Website http:/iwww.cityofalliance.com/Archive aspx?AMID=39& Type=& ADID=

Engage your community - connect {0 news, events and information you care about.  Vigw more information,.. Signln
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Staff Directory Council Ordinances 1854-1933 All Archives

Cedified Ordinances [& allianceordinances 1910
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alliance, OH - Official Website http://www.cityofalliance.com/Archive.aspx?AMID=39& Type=& ADID=

gage your community - connect to news, events and information you care about.  View mere information.., Sign In
[& allianceordinances 1866
B allianceordinances 1866
(A allianceordinances 1865
[&) allianceordinances 1864
allianceordinances_1863
gllianceordinances_1862
[ sllianceordinances 1861
gllianceordinances_1860
(&) ellianceordinances_1859
[ allianceordinances 1858
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Mobile « Apps Download « Home « ContactUs - SiteMap » Copyright Notices « Accessibility » Poweredby e
City of Alliance OH s 504 E. Main 5t. « Alliance, OH 44601
Ph: (330) 821-3110 » Fx: (330) B21-9362
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